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Case Study: From a Truck 
Resolution to an Enforcement 
Plan
Presentation by Jorge Gonzalez
Regional & Civic Engagement Organizer

Barrio Logan Truck Ordinance
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– Port of San Diego Truck Traffic Study
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• Next Steps: Boston Avenue Corridor, Geofencing, Multimodal Corridor
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2005-2018 TRUCK RESOLUTION



2005-2018 TRUCK PROHIBITED STREEETS
City of San Diego Municipal Code Chapter



Collaborative Efforts with DOLE
 TRUCK ROUTING:  In 2005, the City of San Diego adopted a resolution prohibiting 

commercial trucks weighing more than five tons from using the major streets in Barrio 
Logan.  Additionally, in 2007, the 28th Street traffic ramp opened and resulted in a reduction 
of commercial truck traffic on Cesar Chavez Parkway.

 FLYER DISTRIBUTION:  The Port regularly distributes flyers to remind truckers not to use 
Cesar Chavez Parkway while entering or leaving the Tenth Avenue Marine Terminal.  

 SIGNAGE:  CalTrans put up signs on Interstate 5 indicating the exits truck are to use when 
accessing Tenth Avenue Terminal.  Additionally, the Port has positioned electronic 
messaging boards at the entrance and exit of the Tenth Avenue Marine Terminal.

 DOLE RELOCATION:  In 2011, the Port facilitated Dole Fresh Fruit Company relocation of its 
off-dock distribution warehouse from Barrio Logan. 

 COMMUNITY HOT LINE:  In 2011, the Port of San Diego has established a marine terminal 
message line for residents to express concerns over truck traffic issues or other issues 
related to marine terminal.

 CARB COMPLIANCE:  In 2012, all drayage trucks working at the Port of San Diego’s Marine 
Terminals must adhere to the state’s emission regulations.  The Port adopted a policy that is 
above and beyond compliance with CARB regulation.



Port of San Diego TAMT 600% Expansion!
• The Port of San Diego is proposing to increase cargo at 

the Tenth Ave. Marine Terminal (TAMT) up to 589% over 
the current throughput by 2035.

• More Polluting Trucks! Expanding TAMT will add over 
800 truck trips EVERY DAY! Added to existing and 
projected truck traffic there may be over 30,000 truck 
trips per year through Barrio Logan. 

• Over 600% increase in diesel truck air pollution!

• 540% increase in greenhouse gas pollution leading to 
more climate change





Truck Route 20/20 Analysis 



Sources of Truck Traffic

Tenth Avenue Marine Terminal
- Dole
- Dry Cement Trucks
- 57, 219 truck count in 2016

BNSF Railyard
- Tenants (Toyota, PASHA)

Others
-Gasolines Transporters



Tenth Avenue 
Marine Terminal 
Truck Routing Study 
Linscott, Law & Greenspan Engineers 
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Data Collection – April 2017
Truck Routing Analysis Summary

Location Truck
Traffic Matches Match %

Tenth Avenue Marine Terminal Gates

1. Crosby Road (main gate) 143 11 8%

2. Switzer Street (exit only) 47 6 13%

Total TAMT Gates 190 17 9%

Outside Cordon Points

1. Sigsbee Street 11 1 9%

2. Beardsley Street 5 0 0%

3. Cesar Chavez Parkway 9 3 33%

4. Boston Avenue 3 0 0%

5. Main Street 166 13 8%

Total Outside Cordon Points 194 17 9%

Footnotes:
a. Truck traffic observed between 7-9am and 3-7pm on Friday, April 7, 2017
b. Tenth Avenue Marine Terminal trucks identified at locations outside the designated truck route.

a b



 Approximately 10% of  observed truck traffic 
at the outside cordon points is attributable 
to TAMT operations.

 The Main Street location accounts for the 
majority of truck traffic both in general and 
attributable to TAMT.

Majority of truck traffic outside of the truck 
route is related to other, non-TAMT 
activities.

Truck 
Study –
Analysis
(April, 2017)
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Data Collection – June 2017
Truck Routing Analysis Summary

Location Truck
Traffic Matches Match %

Tenth Avenue Marine Terminal Gates

1. Crosby Road (main gate) 142 24 17%

2. Switzer Street (exit only) 53 12 23%

Total TAMT Gates 195 36 18%

Outside Cordon Points

1. Sigsbee Street 3 0 0%

2. Cesar Chavez Parkway 9 0 0%

3. Main Street 223 36 16%

Total Outside Cordon Points 235 36 15%

Footnotes:
a. Truck traffic observed between 7-9am and 1-5pm on Tuesday, June 6, 2017
b. Tenth Avenue Marine Terminal trucks identified at locations outside the designated truck route.

a
b



 Approximately 15% of  observed truck traffic 
at the outside cordon points is attributable 
to TAMT operations, all of it on Main Street.

Majority of truck traffic outside of the truck 
route is related to other, non-TAMT 
activities in the area.

 There is measurable amount of TAMT truck 
activity on Main Street; 16% of which is 
attributable to TAMT.

Truck 
Study –
Analysis
(June, 2017)
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Chula Vista Truck Ordinance
• In the City of Chula Vista, they include a Chapter 

in City Municipal Code dedicated to Truck Routes. 
The City of Chula Vista appears to be explicit in 
the language concerning heavy duty vehicle 
prohibition and compliance. The code states that, 
“…it is unlawful to operate a vehicle weighing in 
excess of 10,000 pounds except on a truck route 
designated within the City limits.” As a good 
measure for implementation of truck routes, 
Chula Vista displays these policies through visible 
street signage. Street signs indicating prohibited 
use of streets also includes language regarding 
fines for violators. 





EHC Community Based Research

Survey Area

Zoned as “Exclusively Residential” 

Truck Surveys

‒ 13 total discrete surveys

‒ Collected 20 hours of Survey 
Data

‒ PTrak Data Collection

‒ Axel Size of Trucks

‒ Truck “Uses”



Truck Survey: Community Based Research



EHC Community Based Research: 
P-Track Readings



Date

Two-Axel Truck Three-Axel Truck
Four-Axel 

Truck

Three-Axel 
Tractor-

Semitrailor 
Combination

9/12/2017 Camacho Cement Unidentified Unidentified Dole Coastal Distributions
Afrias Asphalt Cement Recycling Fuel

AMG Demolition Sherwin Will iams Coastal transport
Liberty Transportation 7-Up Truck
Dole Coca Cola
PPT Transport STI Delivers
Caltude Trucking STI Delivers
Fuel US All ied Logistics
Vuletich Trucking Direct Transport
Dole Fuel
SDS Transport Cement
Mohsen Transportation Professional Auto Transport

Five-Axel Tractor-Semitrailor Combination

EHC Community Based Research - Findings



Strategy



District 8 Councilmember 
Champion

Public Safety and Livable Neighborhoods 
Committee Meetings

Allies: Port, BLPG, SDPD, 
Convention Center, MAD, CBA

ChampionChampion
Allies: Port, BLPG, SDPD, 

Safety and Livable Neighborhoods 

Mayor Council Majority Vote
SDPD Central Division:

Assigned Commercial Vehicle Enforcement Officer

Committee MeetingsCommittee Meetings

SDPD Central Division:



Policy Recommendations



New 2018 Truck Resolution/Ordinance



Policy Recommendations

• Creation and Implementation of a Truck Route in Barrio Logan which 
serves the purpose of protecting both residents and commercial vehicle 
operators

• Adopt ordinance expanding Weight Restricted Prohibited Streets in 
Barrio Logan

• Clear path for enforcement including fines and penalties

• Update truck route signage in both community and freeway



Diesel Truck Crash August 9, 2019



From Policy to Implementation

https://youtu.be/2XM1fl3t-z0


1. Monitor Key Locations – BE CONSISTENT

2. Issue Citations

3. Educate Truckers

From Policy to Implementation: 
Enforcement



Monitor Key Locations – BE CONSISTENT

Location Key Hours

Boston Avenue 10 AM  – 2 PM & 4 – 7 PM

Main Street All Day

Cesar Chavez Parkway All Day

Beardsley Off Ramp & Beardsley Street 7 AM – 10 AM & 4 PM – 7 PM

Perkins Elementary School 8 – 10 AM & 1 – 4 PM



Truck Ordinance Implementation 
Petition + Info Sheet



Community Based Solutions:
Boston Avenue Linear Park



Carbon Reduction EJ Solutions:
Geofencing & Multi-Modal Solution



Carbon Reduction EJ Solutions:
Geofencing & Multi-Modal Solution





On-going challenges

• Implementation 
– Community awareness (residential and businesses) 
– Ongoing Enforcement 
– Data and Reporting mechanisms
– City On-Going investment (Quarterly Reporting to BLPG) 
– CalTrans and City joint solutions

• Infrastructure
– Multi-Modal Corridor along Harbor Blvd



THANK YOU!


